
Approved 9/8/11 
JCPC Minutes, February 4, 2011. 
Called to order at 10:05 a.m. Adjourned at noon. 
 
Committee members present:  Sarah McKee, Emily Lewis, Kay Moran, Doug 
Slaughter, Rob Spence, Catherine Sanderson 
 
Absent:  Jim Wald, Diana Stein 
 
Others present: John Musante, Town Manager/Finance Director; Sonia Aldrich, 
comptroller 
 
John Musante announced that a new finance director would be starting soon, and 
gave a brief update on this process. 
 
Chief Scott Livingstone and Captain Chris Pronovost from the police department 
presented their request for 3 replacement vehicles (with an expected 4 vehicles to 
be replaced next year), an in-car video system, and an updated radio system.  (There 
is a document providing updated information on “Amherst Police Radio Issues” for 
reference).   
 
There was a lengthy discussion about the merits of simply upgrading the radio 
system (at an estimated cost of $100,00) versus replacing all (at an estimated cost of 
$125,000).   
 
Ms. Moran asked whether the equipment would be compatible with a regional 
dispatch center.  Mr. Livingstone answered that the equipment is separate from this 
agreement. 
 
Ms. Moran asked whether the equipment upgrade would also apply to the fire 
department.  Mr. Livingstone stated that there are different systems, and that grants 
are unfortunately not really available for purchasing this type of equipment.  He did 
note that there were some grants available for inter-operability systems that allow 
for the fire/police to talk to each other.   
 
Ms. Moran asked for the relative ranking of the different requests.  Mr. Livingstone 
noted that they first need the radios to work, and then the cruisers replaced, and 
finally the videos in the cruisers.   
 
Mr. Musante asked about alternative ways to fund such purchases as well as the 
possibility of delaying the purchase. 
 
Ms. McKee asked about whether we have communication systems that are 
compatible with the Five Colleges, and whether the upgrade would assist with that 
goal.  Mr. Livingstone noted that that wasn’t possible. 
 



Ms. McKee asked how quickly we could get the equipment fixed (very quickly, Mr. 
Livingstone noted), and how fast we could get a new radio system (6 to 8 weeks, 
noted Mr. Livingstone).  She also asked why it was necessary to turn over the 
cruisers when they reach 100,000 miles;  Mr. Livingstone noted that the vehicles get 
hard use, and the cost to replace engines and other expensive parts is very, very 
high. 
 
Mr. Musante noted that we are doing less replacement under the current police 
administration than had been done in prior years. 
 
Mr. Spence asked whether it was possible to get a single system that would work for 
police and fire, and whether a cost-analysis should be done on purchasing such a 
system. Mr. Livingstone noted that such a system would require tremendous 
infrastructure and replacement of many pieces of equipment.  He also noted that 
such a system would eliminate the ability of our fire department to talk to other fire 
departments, and that such a system could present a huge problem if the system 
goes down and we then have no emergency services.   
 
Next we heard a presentation from the fire department:  Chief Tim Nelson, and 
Donald McKay and Lindsay Stromgren, assistant chiefs. 
 
The fire department took a very long hard look at their budget, and reduced their 
request from $200,000 to $96,000.  First, they need to replace 5 defibrillators 
(computers/cardiac monitors), which is one per ambulance and is extremely 
important in terms of reliability and safety.   
 
Ms. Moran asked whether all of these would go at the same time.  Mr. Stromgren 
noted that there is a service contract so they are all updated and repaired as needed, 
but that it is more cost-effective to replace all 5 at the same time. 
 
Mr. Spence asked whether it is a problem in terms of JCPC funding to do a lease to 
buy agreement.  Mr. Musante noted that this was not a problem, since this is a legal 
contract we are entering. 
 
Second, the fire department needs to update the narrow-band radio (as heard 
previously with the police department).  This will be covered by a grant.  Franklin 
County now has 1 system for all police radio.   
 
Third, the fire department needs to replace 5 stretchers and 5 stair chairs (one of 
each for each ambulance), which is very important in terms of safety. 
 
Fourth, the fire department needs to replace some portable radios on some trucks 
(this is routine replacement). 
 
Fifth, the fire department needs to replace 3 small thermal-imaging cameras. The 
new ones are small and easy to carry. 



 
Sixth, the fire department needs to purchase some new protective gear.  This gear is 
tailored to a specific person, and is only OK to use for 10 years (with reflective 
coating replaced every 5 years).  There are 16 sets replaced per year, meaning every 
7 years the pants and coat are replaced.  The boots and helmet cost $2500 each.   
 
Seventh, the fire department needs to replace and relocate some back-up equipment 
for safety reasons, at an estimated cost of $15,000.   
 
Ms. Moran asked for an updated on the aerial ladder repairs.  Mr. Stromgren noted 
that this project has to go out for bid, which is where it stands now.  Once a bid is 
accepted, it will take 2 to 3 months to have the repair done.  Ideally the repair would 
occur in the summer, when they are less busy.   
 
There were no additional questions for the fire department. 
 
Ms. Moran than turned to various items of lingering business. 
 

1. The minutes of October 1, 2010 prepared by Ms. McKee were approved 
unanimously following a few small revisions:  adding who was present, a 
comment that any votes taken should be recorded with specific numbers of 
people voting for and against, the word “estimated” prior to the 2% 
calculation, a correction that documents are listed (not appended), and the 
addition of the date of the correct version of the Capital Plan used.   

2. Mr. Musante noted that the assessors want to be added to our agenda, and 
suggested they could come on the 18th.   

3. The January 28, 2011 minutes by Ms. Lewis were approved unanimously. 
4. Ms. Moran proposed some dates for scheduling additional meetings.  The 17th 

is a possible additional meeting.   
 
Respectfully submitted,  
 
Catherine Sanderson 
 


